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Audio Recording Detalls

Click here to: View Recording

Select one of 2 options to view the webcast in its entirety.

Subject: Parks' webcast Nov 7th - Expanding Home Security; co-host with
Sigma Designs

Recording URL: https://www.livemeeting.com/cc/parksassociates/view
Recording ID: 3DST4H
Attendee Key: 8 4z!W2
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Expanding the Home Security Value Proposition

Roy Perry Bill Scheffler, Steve Shapiro
Vice President Senior Director Group Director
Ecosystem Alliances N.A. Business Development Product Management
Alarm.com Sigma Designs ADT
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Traditional Security System User Interface
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Interactive Services — Smart Phone Applications

@ BACK DOOR Closed?
@ BEDROOM FIRE Okay?
@ FRONT DOOR Closed?

@ KITCHEN WINDOW  Closed>

@ LIVING ROOM WIN... Closed>

: 1 Hour 4 Hours Day
Armed All. All Quiet.

Disarm
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Expanding the Home Security Value Proposition

What is the impact of
interactive services on the
security industry?

Roy Perry
Vice President
Ecosystem Alliances
Alarm.com
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Expanding the Home Security Value Proposition

How has the
independent dealer
community changed
their selling approach
with the launch of
interactive services?

Steve Shapiro
Group Director
Product Management
ADT
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Expanding the Home Security Value Proposition
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Skyco Shading Systems, Inc. —— Embedded Automation
by Schneider Elcctric .

Connected Object

Buikding and Home Canircl
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Expanding the Home Security Value Proposition

What are some of the
higher growth products?
What new products and
innovations are on the
horizon?

Bill Scheffler,
Senior Director
N.A. Business Development
Sigma Designs

www.parksassociates.com © Parks Associates info@parksassociates.com 972.490.1113 @ParksAssociates 9



Expanding the Home Security Value Proposition

Most Desired Capabilities for Home Monitoring and Management System (Q2/12)
"Q7005. Which of the following capabilities would you most desire in a home monitoring and management system?

The ability to automate, control and monitor..."
(Among All BB HHs, n=2,517, £1.95%)

Door locks

Door/window sensors

Outdoor cameras

Lights

Indoor cameras

Thermostat

Energy readers

"

Appliances H Rank 1
Garage doors @ Rank 2
i Rank 3
Pan/tilt cameras
Flood detectors
0% 10% 20% 30% 40% 50% 60%

% Specifying Ranking
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Expanding the Home Security Value Proposition

Are there any new
devices or applications
that have the potential to
expand the market for
professional security

Steve Shapiro monitoring?

Group Director
Product Management
ADT

www.parksassociates.com © Parks Associates info@parksassociates.com 972.490.1113 @ParksAssociates 11



Expanding the Home Security Value Proposition

Willingness to Purchase Home Security &
Home Control Equipment (Q2/12)

"Q7010. If you were buying a home monitoring and management system for your home, how many of the following devices would you
purchase?"
(Among All BB HHs, n=2,517, +1.95%)

Door/Window Sensor $39.99 56%

Door lock $159.99 53%

Outdoor Camera $149.99 — 49%
Lighting Control Module $39.99 — 44%
Indoor camera $99.99 — 41%
Thermostat $129.99 — 39%
Garage Door Opener $199.99 _ 30%
Pan/tilt Camera $159.99 _ 29%
Energy Reader $99.99 _ 29%
Appliance Switch $39.99 _ 25%
Flood (humidity) Detector $39.99 — 19%
0% 10% 20% 30% 40% 50% 60%

% Willing to Purchase 1 or More
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Expanding the Home Security Value Proposition

How can the industry
continue to monetize
the growing number
devices?

Roy Perry
Vice President
Ecosystem Alliances
Alarm.com
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Expanding the Home Security Value Proposition

How important is having
products in retail at this
stage of the market?

Steve Shapiro
Group Director
Product Management
ADT
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Expanding the Home Security Value Proposition

Appeal of Specified Services (Q4/11)

"Q500. Please rate the appeal of each of these services?”
High appeal of at least one security service, energy service, both energy & security, or neither.
(Among All BB HHs, n=1,500, +2.53%)

Security
18%

None
35%

Both
30%

Energy
17%
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Expanding the Home Security Value Proposition

Follow Knowledge
Orders Based
Automation
2
=
o
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Expanding the Home Security Value Proposition

How are automated
energy control
capabilities impacting the
home security industry?

Roy Perry
Vice President
Ecosystem Alliances
Alarm.com
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Telecom and Cable Operators Entering the Market

verizon

Strategy: Basic package targets households
without monitored security

» Home Monitoring Kit: indoor camera, lighting
module. Add-ons for energy, door locks,
appliances, thermostats, etc.

» TV is the primary interface
» Self-installation

atat

Strateqy: Ease of use and simplicity

» Professionally monitored security is the core
service

» Add-ons for automation, and energy
» Sold through 2000+ retail outlets
» Professional installation

(

www.parksassociates.com © Parks Associates

info@parksassociates.com

(comcast

Strateqgy: Full featured offering

» Includes touchscreen Ul, professional
monitoring, keychain remote, sensors. Opt.
thermostats, smoke detectors, and lighting

» News, entertainment and info content is
available on the keypad

» Professional installation

TIME WARNER
CABLE

Strateqy: Tiered packages and broadband-bundled
pricing
» Basic tier — Professional monitoring,
touchscreen control, and security sensors
» Mid tier — camera and additional security HW
» Top tier — automation, energy, and lighting

» Professional installation

972.490.1113 @ParksAssociates
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Expanding the Home Security Value Proposition

The home security
channel is using Z-Wave
products. Yet the cable
industry has chosen
ZigBee. What impact
with that have?

Bill Scheffler,
Senior Director
N.A. Business Development
Sigma Designs
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Expanding the Home Security Value Proposition

Do you think this will
confuse consumers?

Steve Shapiro
Group Director
Product Management
ADT
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Expanding the Home Security Value Proposition

How are motivations for
these new entrants
different than for the
traditional security
industry? What are the
implications?

Roy Perry
Vice President
Ecosystem Alliances
Alarm.com
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Expanding the Home Security Value Proposition

What is the impact of
the new competitors
entering the market for
home security?

Steve Shapiro
Group Director
Product Management
ADT
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Expanding the Home Security Value Proposition

Roy Perry Bill Scheffler, Steve Shapiro
Vice President Senior Director Group Director
Ecosystem Alliances N.A. Business Development Product Management
Alarm.com Sigma Designs ADT
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Thank You!

8, &
SIGMA

pel i ALARM.COM

ll

www.parksassociates.com © Parks Associates info@parksassociates.com 972.490.1113 @ParksAssociates 24



Grow Revenues Now and in the Future

CONNECTIONSEUROPE MONETIZING THE CONNECTED 7,077 )

Utilities & Service Providers: Partners in Home Controls ¥ m: ®
Video Value-Added Services

Top Leaders & Expert Analysts focus on the
evolution of Managed Home Automation and

fﬂﬂi Consumer Video Services

“The event surprised me with the depth of the knowledge shared, the variety of
companies present and the length of the panel discussions: just right to get a good grasp
of what was on the mind of adjacent industries, getting a good insight in what is
moving and shaking the business.” Ziggo Executive

HOSTED BY

ASSQUTATES

at CONNECTIONSEurope.com

C@®NNECTI®NSEUROPE.com | 13-14NOV | info@parksassociates.com | 3 @CONNECTIONS_EU & #CONNEU12 | & +1.972.490.1113 | IARKS




Thank You!

Tom Kerber

Director of Research

Parks Associates
15950 N. Dallas Parkway, Suite 575
Dallas, Texas 75248

Office: 972.490.1113
Fax: 972.490.1133

tom.kerber@parksassociates.com
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